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Near miss with two track workers 
near Kettering 

 

Scope: All Network Rail line managers, 
safety professionals and 
accredited contractors 

 

Ref: NRX21-02 
 

Date: 08/10/2021 
 

Location: East Midlands 
 

Contact: Daniel Farr, Programme Director 
High Output 

    

  

  

  

Overview 
 

At 09:58 on 6th October 2021 the driver of a 
passenger train saw two track workers in the four-
foot ahead of their train. The driver sounded the 
train horn, applied the emergency brake and 
reported the near miss. He had to be relieved 
from driving at Kettering station. A Mobile 
Operations Manager (MOM) attended the site and 
arranged drugs and alcohol testing.  
 
The track workers had been checking lengths of 
rail that had been dropped in the location ahead 
of renewal works, remained in a safe position not 
affecting running rails. Their safe system of work 
was 'separated by distance', allowing them to 
visually check rails from the Down cess. 
However, overhead line stanchions and an 
overbridge affected being able to stay the 
required distance from running lines. 
 
Front facing train video footage indicates that the 
two track workers had been in the four-foot and 
reached a position of safety barely five seconds 
before the train passed. To exit the railway, the 
two workers crossed four open lines. 
 

  Immediate actions required: 
 
Responsible managers, Safe Work Pack (SWP) 
planners and line managers should: 

• Review all SWPs for forthcoming works 
where the safe system of work is 
separation. 

• Verify that the planned activities can be 
safely performed this way at each specific 
location. 

• Identify whether there are safer 
alternative means of performing 
tasks, i.e. removing the need for people 
to go on track. 
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https://eur02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fs6.newzapp.co.uk%2Ft%2Fclick%2F1511005876%2F121362707%2F15415566&data=04%7C01%7CHeidi.VanBaarle%40networkrail.co.uk%7C573280d6954e4e9d53c508d98a640d9c%7Cc22cc3e15d7f4f4dbe03d5a158cc9409%7C0%7C0%7C637692984597519812%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C1000&sdata=OlU2lUhWdAszwSbKplVSk2zl2mD0AR%2FPiC0JLqd%2BR%2FQ%3D&reserved=0

